








e-Government is Government
Service Transformation

A Transformation of the way the government serves
its people.

A Transformation to achieve a “ONE GOVERNMENT”
Service Experience to the citizens and businesses.

At NCS, we believe that achieving the vision of a One
Government Service Experience is well within the
means of all e-Government nations.

Regardless of your country’s current e-Government

maturity level, there is much to gain both in the medium

and long term.

Through the evolution of master planning with
intermediate goals, leveraging technology and
guided by social, legal and business best practices,
your country can differentiate itself across all levels
of government. This will also help sharpen your
competitive edge, allowing you to engage more
effectively with the rest of the world.

NCS has both the depth of experience and the breadth
of scope to help make IT happen for you — a One
Government Service Experience for your country.
Indeed, we are partners to the governments of various
countries in their e-Government projects.
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What NCS Can Do For You

NCS can take your government through the full
e-Government cycle in a holistic manner. With

our pioneering experience in e-Government since
the early 1980s and our spectrum of end-to-end
services and expertise, we provide complete

and comprehensive solutions to ensure that your
country’s immediate e-Government requirements are
fulfilled. The desired value outcomes that you have
attained are not only well sustained, but position
you strategically to embark onto the next stage of
e-Government.

Our holistic approach to e-Government begins with
our NCS Bizval™ Suite of Methodologies.

NCS Bizval™ Suite of Methodologies is a structured
model designed to help you identify your key
e-Government drivers, derive a clear value proposition
and be focused on outcomes so that tangible benefits
from the e-Government Services Transformation can
be realised.
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As a holistic model, it ensures that policy reforms,
enforcement regulations, national productivity,
stakeholder interests, operational efficiencies,
performance and accountability are all strategically
aligned for optimal results.

Organisations are constantly challenged by many
internal and external factors that necessitate them to
be proactive and ready to change and improve in order
to remain viable and competitive. In NCS, we view
business value creation as an essential and ongoing
process. To progress from the current to the desired
future state, there are three essential and logical
transition stages: Define value, realise value and sustain
value. This is a systematic and holistic approach to
assist your organisation to transition from its current
state to the desired future state.

NCS Bizval™
Suite of Methodologies
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Business Transition Programme Management (BTPM)

Outsourcing for Value (OV)

Supporting Processes

Tools & Techniques




Define Value — Starting Right

NCS’ e-Government Consulting Services will define
and quantify e-Government value. In this planning and
mobilization stage, the scope of ICT transformation
will be defined, public value quantified and the
transition plan outlined. Our team of consultants,

with extensive government domain knowledge and
technology expertise will employ NCS’ Digital Nation
Architecture 2.0 to ensure a systematic and holistic

approach to managing e-Government transformation.

In this phase, NCS will customise a set of activities to
define the public value that will be created through the
e-Government Blueprint implementation. Central to
this phase is an in-depth study to:

NCS Digital Nation Architecture 2.0

Review the e-Government Blueprint vision,
mission and goals to understand the strategic
direction and e-Government Blueprint priorities

Ensure clarity of e-Government Blueprint value-
based outcomes arising from the e-Government
Blueprint implementation

Quantify e-Government Value

Assess Current State of components in the
Digital Nation Architecture 2.0

Define Value-Based Blueprint based on clearly
defined e-Government Blueprint goals and value-
based outcomes

Ensure that the e-Government Blueprint
project/ transition plan is aligned to the overall
e-Government Blueprint vision and key strategic
charters of the e-Government Blueprint
implementation.
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Realise Value — Making IT happen

Based on the Master Plan that has been assembled
by our consultants for your e-Government
programme, our specialised and experienced
Business Consultants and IT Professionals will help
you realise value.

This can be done by tapping on NCS Digital Nation
Solution — which is NCS’ total ICT solution for the
Government sector. It comprises a comprehensive
suite of proven solutions and services that can be
customised to meet your e-Government needs.

NCS Proven Industry Solutions

Our proven suite of industry solutions, such as
Healthcare, Education and Transportation among
others, can be designed to meet your respective
online services and crucial backend supporting
application needs.

NCS Digital Nation Solution 2.0

NCS Enterprise IT Infrastructure
Solutions

Our trusted suite of network and infrastructure
solutions will ensure that your e-Government
infrastructure foundation is robust, reliable and
scalable. NCS’ i.Connect Suite, an enterprise-wide
development framework, is readily available and can
be customised to enable you to rapidly deliver and
maintain rich enterprise applications.

NCS Consulting Service

Our Consulting Services will guide you through the
establishment and alignment of legal and regulatory
systems and governance structure; marketing and
learning programmes to create citizen awareness
and adoption, and to ensure a smooth transition

of your government’s operations and those of your
stakeholders as well.

By creating this value, you would have transformed
every facet of your Master Plan into intermediate and
tangible outcomes, such as online electronic services,
application systems and system infrastructure. All
aspects of your Government would have been
enhanced to align with your new public service model.

In effect, even as your current administration is
achieving concrete benefits, you will also be laying
the foundation towards your ultimate
e-Government Vision.
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Sustain Value — Keeping the
Flame Alive

You have planned for it, you have had it executed, and
your e-Government policy has made a quantifiable
difference. What you need now is to focus on the
business of governance, while allowing NCS to help
sustain and grow the value created with a forward
leap to the next stage in e-Government.

This can be done through NCS Digital Nation
Outsourcing, which comprises a suite of end-to-

end services to help maintain the systems and
infrastructure that you have successfully delivered.
This frees you from the mundane maintenance
chores so that you can focus on your core tasks, to
ensure that the value created from the programme is
sustained and leveraged upon for the next leap. You
can then do what you do best — governing

the country.

NCS Digital Nation Outsourcing 2.0

Winning Awards Together with our Customers:
e Accounting and Corporate Regulatory Authority

¢ Central Provident Fund Board

¢ Hong Kong Housing Authority

¢ Hong Kong Immigration Department

e Immigration & Checkpoints Authority

¢ Infocomm Development Authority of Singapore

¢ Inland Revenue Authority of Singapore

¢ Ministry of Defence

Partnering National ICT Authorities:

¢ Central Agency for Information Technology, Kuwait

¢ Electronic Government Directorate, Pakistan

¢ Information and Communication Technology
Agency, Sri Lanka

¢ Infocomm Development Authority, Singapore

¢ Information Technology Authority, Oman

¢ National Centre for Information
Technology, Maldives

¢ National Computer Board, Mauritius

e Supreme Council of Information and
Communication Technology, Qatar
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