Agile Energise

Staying ahead of changes

Achieving and Accelerating
Enterprise Agility
In today’s complex and rapidly changing business
environment, it is crucial for organisations to be able to
respond swiftly and cost effectively to ensure survival.
Successful organisations are able to sense and respond to
challenges by turning them into opportunities and remain
competitive in the market. Being agile and adaptive to global
competition is key to success.
The methodology that used to work previously has now come
under attack for being too rigid and inflexibleThe traditional
Waterfall model is a structured system approach where you
follow a sequential flow to project completion. This method
is highly risky, less efficient and more costly than Agile
approaches as real projects seldom follow a sequential flow.
In addition, at the early stages of most projects, there is often
a great deal of uncertainty on the deliverables, thus it is very
challenging to define a set of detailed criteria before project
commencement.
How do you achieve and accelerate agility then? Through the
Agile approach. The Agile approach provides opportunities
for assessment of the direction of the project throughout
the project lifecycle. This is achieved by having regular
checkpoints to perfect the product or system. With an Agile
approach, development and requirements are revisited and
crosschecked numerous times during the project lifecycle.
This approach enables an organization to develop the best
product cost effectively and speed up the go-to-market.

Challenges
Competitive business landscape where speed in execution
is critical
Software that fails to meet the real business needs
Badly defined requirements
Long wish list that requires lengthy delivery time
Sloppy development practices
Difficulty in monitoring the health status of projects
Poor product quality

Solution
Agile software development methodology that is
supported by all technical best practices and lean software
development principle to enhance the entire software
development life cycle
Close partnership with Agile ALM providers to propose the
best-in-class hybrid tool suite to assist your Agile adoption

Benefits
Faster go-to-market
Align to organisation’s business strategy
Reduce risks with incremental software delivery and
continuous customer feedback
Flexibility to change priorities and requirements quickly
Enhance clients and users relationships
Visibility of the entire project management process
Higher quality software that better fit user’s requirements

NCS has a team of Agile professionals with years of
experience in agility and hold certifications in CSM, CSPO,
CSD, CSP, PSM and PMI-ACP. We provide the following
services to help you transit from Waterfall to Agility approach:
Enabling Services
NCS Agile Energise provides the enabling services to
assist you in your Agile transformation throughout the
various stages:
Assessment
We perform assessments to identify and plan the Agile
transformation roadmap and activities. This is through
indepth interviews, measurement of conformance to Agile
best practices, recording and sharing of findings and
recommended next steps.
Enablement
We run workshops and pair with you on Agile projects to
enable you to kick-start your Agile journey safely.
Transformation
With a pool of practitioners and coaches, we will
hand-hold you throughout your transformation journey.

Transformation is a journey, not a single event. As a local
System Integrator highly in touch with Asian business
context, we are able to recommend suggestions that best
fit the needs of your development team.Adoption of Agile
practices can be incrementally adopted and improved upon
progressively.
Training
We are able to provide a full range of Agile programs from
Product Owner, Scrum Master and Team to equip you with
best practices in your work domain.
Coaching & Monitoring
We will provide coaching to your Agile project team and
monitor your Agile maturity progress.
Agile Project Delivery
Using SCRUM Process Framework, supported by Agile
Best Practices and Lean Principle, NCS Agile Energize
provides Agile software development services to rapidly
deliver customized software that meets your business
goals.
User Experience Design (UXD)
NCS Agile Energize will ensure that your system’s design
is aligned with your business vision. This is achieved
via active user engagement during frequent feedback
loops throughout the project cycle. We will also provide
consultation and guidance on design based on the
technology feasibility roadmap.

Contact us at reachus@ncs.com.sg for more details
www.linkedin.com/company/ncs-group
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Jumpstart your Agility Roadmap
with NCS

