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Technologies
Consultancy
Harnessing Technology to
Drive Business Innovations

Staying Ahead of the Technology
Curve
IT is advancing at a breakneck pace. With each passing day, new
developments are materialising with greater frequency, profoundly
changing the way we work, live and interact with one another.
By keeping abreast of new technologies, and exploiting them in a strategic
manner, organisations stand to improve business agility, gain competitive
advantage, boost productivity, enhance customer satisfaction and
optimise IT spend.
To do otherwise is to risk falling behind the competition and to be exposed
to disruptive business models powered by emerging technologies.

Challenges
Sifting through the technology hype, separating
the wheat from the chaff
Leveraging emerging technologies to stay ahead
of the competition
Formulating the right strategies and approaches
for implementation
Prioritising technology initiatives to support
business objectives
Building the business case for technology
investments

SOLUTIONS

Why NCS?

Emerging Technology Immersion

At NCS, we believe that emerging technologies should be examined and
implemented through a structured and holistic approach that is strongly
anchored to the organisation’s strategic objectives and goals.

Enterprise Architecture Planning & Design

Our unique distinction of being a “one-stop” solution provider allows us
to offer a comprehensive suite of services that will help your organisation
derive the greatest value from technology advancements.
The use of our patented Bizval™ Suite of Methodologies aligns key
organisation components of vision, processes, applications, infrastructure,
stakeholders, facilities and policies & law to enable a smooth and
successful transition.

IT Strategy & Roadmap Development
Proof-of-Concept Development
Technology Adoption Planning

BENEFITS
Establishment of a concrete appreciation of the
specific technology to support informed decisions
Formulation of a clear implementation strategy
to amplify potential benefits, maximise reuse and
reduce risks
Development of return of investment and total cost
of ownership analysis to substantiate technology
investment decisions
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NCS Emerging Technologies
Consulting Services

NCS Offerings for Emerging
Technologies

Our range of services covers the entire lifecycle of technology
management, from helping you to understand the emerging
technology; to working with you to formulate the right strategy
and implementation approach; to designing, developing and
managing the solution for you.

Our suite of offerings for emerging technologies covers four
major technologies that we believe will deliver the greatest
impact over the next few years, namely: Enterprise Mobility;
Cloud Computing; Big Data & Analytics; and Enterprise Social
Networks.

Our services are designed with the goal of enabling you to
leverage the power of emerging technologies, while focusing
on your strategic, core business competencies to deliver
business value. (Figure 1)

Speak to us today to begin your journey to unlock and unleash
the potential of Emerging Technologies to drive your business
into the future. (Figure 2)

Enterprise Mobility
Untether your business.
Empower your workforce to
work anywhere, anytime with
any device in a secure manner.

Gain access to a host of
computing services delivered
over the network.
Take advantage of the cloud to
improve business agility, shorten
time-to-market, streamline
operations and reduce IT spend.

Big Data & Analytics

Enterprise Social Networks

Tame the huge volume of data
available to you to acquire
deep understanding of your
business and your customers.

Provide a platform that allows
your employees to foster stronger
relationships and to collaborate
more effectively.

Distill actionable insights to
allow you to respond to trends
and react to events by making
informed decisions.

An engaged workforce leads
to higher productivity, greater
customer satisfaction and

better retention of talent.
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Reach out and engage your
customers, staff and partners in
new ways that transcend space
and time.

Cloud Computing

A member of the SingTel Group

E: reachus@ncs.com.sg
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